
Sample Pathway of Hope Enrollment Process* 
 
Pre-Enrollment Contact 1: 
During my initial conversation about Pathway of Hope, whether it is on the phone or in person I 
ask the client what goals they see themselves accomplishing and what obstacles have been in 
their way for achieving those goals.  I then offer out the idea that Pathway of Hope can help 
offer accountability, encouragement and connection to community resources, or just a fresh 
start at getting the goals completed. I gauge their readiness for the program through our 
conversations and offer them to call me if they are interested or I schedule the initial meeting.   
 
Pre-Enrollment Contact 2: 
During this first formal meeting I get to know the client better. I combine the client strengths 
assessment and the self-sufficiency matrix into more of collaborative interview. This allows me 
to get all the necessary information that I need for the assessments and entry into SIMS.  It also 
allows the opportunity to build rapport with the client and allows them to share on many areas of 
their life and situation so we can offer appropriate assistance, support and services.  We also 
discuss 1-2 goals they want to start working on and how they see themselves getting them 
accomplished (brainstorm action steps). On that day I have them sign the ROI and administer 
Herth Hope and URCIA assessments. We then schedule a second meeting (third contact) for 
the following week. 

Pre-Enrollment Contact 3: 
At this 3rd contact I will officially enroll the client in Pathway of Hope and have them sign the 
working together agreement.  Then they are entered into SIMS and we continue to work on 
development and execution of their case plan.  
 
 
*Please note that this is only a sample enrollment process based on the successful experience 
of one case manager. Each case manager should adjust the enrollment process based on 
individual client needs and local preferences. Several points of contact and collection of all 
enrollment assessments/data are required prior to officially enrolling a family and entering in 
SIMS.  


